Tri City Little League Board of Directors Meeting
Date: Monday, September 15th, 2025 6:00-9:00pm
Location: Parks & Rec Building

l. Call to Order, Roll Call
A. Attending:
B. Not Attending:
C. Guests:

Il. Treasurer Report
A. Business Checking: $47,176.06
B. Money Market: $105,576.07

9/1/2024-8/31/2025 TCLL Credit/Debit Summary

Credits:

Registration $112,373.55
Sponsorships $19,566.87
Refunds (Volunteer checks, amazon, misc) $12,453.33
Snackbar/Apparel $53,778.57
Fundraisers $328.21
TOTAL CREDITS +$198,500.53
Debits:

Fees (city permits, city utilities, little league fees) $40,699.90

Field Events( tryouts, opening day, mother’s day, $13,568.90
all-star tournaments, Fall Ball games

Uniforms $54,001.46
Apparel/Board Gear $24,165.94
Equipment $50,562.03

-Golf Cart: 4,290.00
-Aerator/Top dresser $4,000
-Hot Dog Machine $257.39
-Snackbar Safe $707.85
-3-wheeler $12,566.73




-Pitching Machine $5,064.86

-Sponsor Banners $4,686.83

-Freezer $1,428.61

-Edger $969.74

Snackbar $27,010.73
Volunteer Appreciation dinner $12,055.62
Minus $1,975.26 in refunds (amazon decorations,

double withdrawal from Trusports)

Field Maintenance $24,165.94
Refunds (volunteer checks, registration...) $2,933.00
TOTAL DEBITS $245,456.63

lll. Approval of Minutes:
A. Moved:
B. Second:

C. Ayes:
D. Noes:

E. Abstain:

IV. General Meeting (6:00-7:00)
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Treasurer Report - see attached

Registration - Overall Spring numbers were slightly down from
last year. Fall numbers are consistent with last season.
Registration based on zoning

Sponsorship - Consistent with last year

TCLL Ownership - Iltems we own - a list is available upon
request

Accomplishments in the words of our head field coordinator
Shawn Anderson

. Plans for next year

Area for improvements

Thank you 2024/2025 Board of Directors
Voting on number of board positions
Vote for Board Members 2025/2026

V. CLOSED MEETING (7:00-8:00)




A. Fall Ball Update
B. Pick Positions

Board Positions:

> President-Dana Smith

> Vice President- Ally Simmons

> Secretary- Sara Larian

> Treasurer-Monica McDonald

> League Information Officer-Megan Hicks
> Tball/Farm/A Player Agent-Roxy

> Sponsorship Coordinator-Nikki lacuzzo
AA/AAA Player Agent-Lauren Anderson
Major/50/70/Juniors Player Agent-Kyle Westphal
Safety Officer/Fundraising-Walter Moore
Umpire in Chief-Jessica Stanfield
Coaching Coordinator/Equipment Manager-Joe Rohmer
Scheduling Coordinator-CJ Stanfield
Team Parent Coordinator-Natasha Tuggle
Volunteer Coordinator-Alicia Ruhkala
Snack Bar Coordinator-Miquela Rohmer
Booster & Apparel Coordinator

Head Field Coordinator-Shawn Anderson
Field 1 Coordinator-Joe Finn

Field 2 Coordinator-Ben Hicks

Field 3 Coordinator-Mike Casas

Field 4 Coordinator-Mike McDonald

Field 5 Coordinator-Pete McDonald

Field 6 Coordinator-Mark lacuzzo
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VI. Open Floor

VIl. Motion to Close
A. Motion: Roxy
B. Second: Alicia
C. Ayes:

D. Noes:

E. Abstain:



